COACh Workshops for Building Leadership Capacity in Science and Engineering




Workshop 1: Monday 11 March from 9h to 13h

The Art of Effective Proposal Writing
This workshop provides training in effective techniques for writing proposals to gain research support for a scientific or engineering project. Participants can bring an example of a proposal that they have recently completed or have in-progress. Topics include:
• Identifying the priorities of the agency or program solicitation
• Determining criteria for assessment and writing to those criteria
• Developing a format for the proposal following known guidelines
• Identifying the objectives of the research project and why anyone should care
• Discussing examples of successful proposal formats
• Developing a budget and cost assessment
• Interacting with program officers and funding agencies
• Developing research partnerships and collaboratives
Duration: ½ to full day

Workshop 2: Monday 11 March from 14h to 17h

Career Launch and Acceleration: Making the Most of Those First Years
The first years as a researcher in science can be exhilarating, exhausting, stressful and rewarding. Discipline and a multitude of skills are required to get off to a good start and maintain an upward trajectory throughout those first few years. This workshop provides strategies and techniques necessary for getting quickly out of the gate and for gaining acceleration during the first year in an academic/research position in science and engineering. Topics include:
• Common mistakes of new faculty members/researcher and ways to avoid them
• Communication methods that are effective in the classroom and group settings
• Negotiation techniques for getting what you need to be productive
• Effective leadership styles for women
• Setting up a network of support and guidance
• Building a strong CV or vitae
• Developing a strong internet presence
Discussion, role-playing and group problem solving are important components of the
workshop. Participants are asked to bring a current CV for review and critique.
Duration: ½ to full day







Workshop 3: Tuesday 12 March from 9h to 13h

Publishing Research Results in Peer Reviewed Journals
This workshop provides advice and training on publishing scientific and technical results in peer-reviewed English language journals. Participants can bring an example of a paper or outline for an article they are considering for submission to a journal. Topics include:
• Publication and review process for many journals
• Determining when and where to publish results
• Identifying data to include in the publication
• Organizing the material
• Working with editors
• On-line submissions
• Citation software
• Responding to reviews
The workshop facilitators have extensive experience in publishing, reviewing manuscripts, and serving as editors of peer reviewed journals.
Duration: ½ to full day

Workshop 4: Tuesday 12 March from 14h to 17h

Effective Leadership Skills for Women
Women scientists take on leadership roles everyday, in the classroom, in their department or institution and in their professional organizations. This workshop is designed to
• Give participants the basic concepts of leadership
• Describe recent research on leadership qualities that lead to success and failure
• Discuss effective leadership styles for women in different cultures
• Provide examples of common mistakes women make in leadership roles
• Conduct a self-assessment to identify areas for skills enhancement
• Provide techniques and strategies for career advancement
• Assist in developing and maintaining strong networks with other scientists
The workshop includes a variety of instructional approaches, including presentation, small group discussion and experiential learning. The format and content of this workshop is flexible, enabling participants to work with the facilitator to design the workshop to the needs of the group attending the workshop.
Duration: ½ to full day

